The Chapman Group

”lntegrated'Soluﬁons that Optimize Sales Effectiveness”

Who We Are “When we originally talked
Founded in 1988, The Chapman Group is a sales and account manage- with The Chapman Group
ment effectiveness consulting firm that collaborates with clients to create and they told us we conld
“world-class” sales organizations.We assist clients of all sizes and industries in expect o close accounts with-
increasing their sales through the implementation of innovative best prac- in a relatively short period
tices. Our metric-based approach integrates the art with the science of sales; of time and better manage
enabling clients to grow revenues and become more efficient, effective and our existing accounts I was
profitable. donbitful. We are receiving

payoffs that were advertised.

Sales Effectiveness is an initiative that incorporates the best Wraniiim i ie s
) miore at a fraction of the cost

practices of infrastructure, process, methodology, metrics, skills e
& tools to optimize revenue & profitability through a company’s libor
channel of distribution.

Fortune 100 Company,
Director of Corporate Sales

What We Do

We Solve Complex Sales Challenges that Enable Our
Clients to Increase Revenue. The Chapman Group
(TCG) has established a reputation as a leading resource

for“optimizing sales effectiveness’and has earned this Infrastructure
reputation through the extraordinary results it has Pmpe,a“gnmenwf
achieved with its clients. The Chapman Group's “end-to- fe::;;ﬁj;&;ﬂ::ch"‘lg ©
. . i esales
end”solutions approach to solving sales challenges are Tools mission Process
H B H Facilitate the process Predictable,
unique and different.We are truly an integrated solu- o atichll it
tions provider! assessm? the efchu;e m;.;suralble St:atg?y
ness of your sales 1-value activi
account management initiatives that

. process; daily, weekly 48 " I3/ ] Cnﬂca] support & drive
Our Com'mltment _ smonthly  APUSINSEPSISMIPRR  methodology
Our commitment goes to the heart of your business Skills Influences Methodology\
- from strategy and process design through implemen- Identified “must have" ,/ e \

. : . : abilities that enable a : Guiding principles, %
tation, we are continuously measuring and tracking person & a team to templates, common
S leve within thei i | , & metrics;

results. Whatever the course of action is, we are there oo thelr £8 R T
with you each step of the way, working with you toward responsibilities Performance
your goals. At The Chapman Group, “Our Client’s Busi- E— Meae

ness Success is Our Business Success” Your problems
are serious and real. Our solutions are too!

5 Steps “To Effectiveness” Plan

5. Execution &

3. C&llébbr’étion 4. Prescription
; : : Measurement
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Integrated Solutions that Solve Complex Sales Challenges and Create Revenue

sStrategicAccount  Selection  Proposition  Segmentation
e _Management ~ <ManagingChannel ~  «EconomicValue ~  «Segmentor™
TRATEGY = ‘SalesConfidencelndex partnerships ~ propositon

. a_rm.,g.xwawwws;wx;
~ Sales Processes

wnnunuo) juawabbubyy abuby>

CHAPMAN

GROUP




	TCG Slick PG 1
	TCG Slick PG 2

